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CHERRY HILL — Cherry Hill Mayor Bernie Platt announced Thursday the township's Department of Public Works has signed a shared services agreement with Camden County.

Platt said the two-year contract -- which does not call for any job cuts on either side -- will allow both entities to be more flexible with their equipment and manpower, thereby providing services to residents at a lower cost.

"When you consider the size and scope of work that is done throughout the year by the county and the township, there are a number of ways we can save each other money," Platt said.

"An agreement like this will give both of us the flexibility to use specialized equipment and manpower that the other has without making significant capital purchases for those products."

Township spokesman Dan Keashen said the impetus for the agreement was a sewer line break about six months ago at the county's communication center in Lindenwold.

"(The county) called us because they knew we had the special equipment they needed to fix the problem," Keashen recalled. "A private contractor had given them an outrageous quote. In an emergency situation like that you're going to pay through the nose.

"After that," Keashen continued, "Mayor Platt thought we should work on pooling our collective resources. So we sat down and worked up a portfolio for both of us. (The agreement) enables us to address challenges and emergent situations without paying private contractors."

Camden County Freeholder Ian Leonard, the liaison to the county public works department, said Thursday the agreement is a win-win for both sides.

"It's a security blanket for those middle-of-the-night situations or emergencies where you'd have to call in a private contractor. This gives us a peace of mind. And we're going to save the taxpayers money."

Leonard said the county has similar agreements with more than 20 other municipalities, including Pennsauken, Magnolia and Haddon Township.

"It just makes sense as towns are working to remain viable even with the (budget) cuts from the state."

Cherry Hill also has an alliance with several neighboring towns -- including Merchantville, Voorhees, Gloucester Township, Haddon Township, Somerdale, Winslow and Collingswood -- aimed at driving down the cost of municipal trash collection and disposal.

Neither Leonard nor Keashen could put a dollar figure on estimated savings the agreement would bring, pointing out that emergency situations cannot be predicted. But both agreed the pact would lower expenditures "significantly" for both parties.

Keashen also said the township already has an agreement with the county for purchasing road salt and office supplies. "We save about $6 a ton on the salt," said Keashen, "which adds up to about $30,000 in savings.

"Plus, we're looking forward to utilizing the county's brine solution trucks for upcoming winter storms. That will most likely reduce our salt usage, further diminishing costs."

Leonard noted that the township's engineering services and video system for underground pipes -- among other services and equipment -- will be utilized by the county when needed.

Said Platt: "Saving a large amount of tax dollars on consolidated services is not rocket science. It's simply recognizing the cost advantages of the economy of scale."

