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CHRISTIE PLAN

Among Christie's proposals are:

Teachers should not be paid based on seniority, adding that they should not automatically receive raises because they have obtained advanced degrees.

Tenure should be revoked for teachers who receive poor evaluations for two years in a row. In order to obtain tenure, new teachers should have to be rated effective for three consecutive years.

The state should offer teachers more money to teach in urban districts or in subject areas where there is a shortage of teachers, such as science.

Related Links

  2009-10 Educator Salaries in New Jersey
  School Report Cards: Searchable database 
Gov. Chris Christie spelled out his teacher tenure reform plans in the most detail yet in front of an audience of national experts on Thursday.

Christie said his proposals will call for each school district to have significant discretion in constructing its own teacher and principal evaluation systems. His comments came at an event hosted by Washington, D.C.-based think tank, the Brookings Institution.

Christie said growth in test scores, grades and other metrics should serve to make up half of each teacher's annual evaluation. Districts should also design their own subjective evaluation based on administrators' in-class observations and other criteria.

Christie again attacked the state's powerful teachers union for much of his speech, but also praised teachers and said they needed to be part of reform. Christie said he had learned much from meeting with small groups of teachers privately in recent weeks.

"If you empower teachers to be a large part of the decision-making process, it will work," Christie said. "I think that will lower the fear level."

He stressed that he would not allow the unions to influence the creation of local evaluation criteria. He also said teachers and administrators know their local students best and should have influence on how staff is measured for raises and tenure.

Acting Education Commissioner Christopher Cerf said that the state still planned to create a more complete statewide database of student test scores and other information. The state would provide guidance to districts on how to create a teacher measurement model, he said.

Grover J. Whitehurst, director of an education policy center at Brookings, said that although Christie's proposal would help gain support of some educators, it would lead to a range of standards across the state.

"The details will be worked out by the local school districts, and that's hard and difficult work," Whitehurst said. ""But can the state tolerate a system where it is much easier, say, to be (classified) an exceptional teacher in Asbury Park than it is in Trenton?"

Cherry Hill Education Association President Martin Sharofsky said his district is "way above the curve" on teacher evaluations.

"Cherry Hill has an evaluation tool in place, worked on collaboratively by the district and the union and adopted in 2003," he said. It is performance-based with delineated standards and goals, and includes regular observations and teacher portfolios.

"We have a very comprehensive piece -- a living, breathing piece. It will be great to see if it can be adapted to what the governor is saying needs to be done," he said.

Cherry Hill's evaluation system has been modified for nurses and guidance counselors this year and will expand to include special education teachers, Sharofsky said.

The evaluation process incorporates teacher expectations that increase with experience, Sharofsky said. But nonproductive teachers are flagged early, he noted.

"If we see a teacher who is not being successful, we work with them and establish guidelines for them to improve. If that doesn't work, we make the recommendation that maybe you're in the wrong field.

"Do we lose teachers because of that? Sure, we do."

Christie said Thursday that he, as a Republican governor, was the best positioned to drive school reform.

Barbara S. Rothschild contributed to this report.
